
Adopting New 
Technology



Technology for Ski Areas

1 How do your guests think about technology?

2 How should we think about technology?

3 How should we plan for new technology?



Your Guests



The Facts
● 43% earn more than $100,00 annually
● Well-educated
● 35% also downhill ski
● 44% are also trail runners
● 37% ride road bikes



Who Else?
● 92% of U.S. households have 

Internet access
● 92% of U.S. individuals have 

at least one smartphone
● On average, children receive their 

first smartphone at age 11.



Who Else?
● American adults spend an average 

of 4.5 hours on their mobile devices 
each day.

● About 45% of all web traffic in the U.S. 
originates from smartphones.

● Only 4% of Americans with an annual 
household income of $75,000 or more 
don’t have a smartphone.



Who Else?
● 91% of  adults ages 18 to 49 have 

purchased items using a smartphone
● Among all adults, 32% make online 

purchases with their smartphones at 
least weekly. That figure increases to 
49% of adults ages 30 to 49 and 41% 
who are upper income.



Mobile



2007



A Timeline

2007
iPhone Launched

2011
Google Wallet

2014
Apple Pay

2015
Samsung Pay

2016
Google Pay

2020
…



Your Guests
Does your business match that customer?



Your Technology



Technology is
Ski Area
Infrastructure
Are you up-to-date?



Your Website
Keep it simple and create a plan.



Your 
Website



Why?
● You Exist
● Credibility
● Open 24/7



Google
Don’t overthink it.



Why?
● Basic Information
● Snow Report & Operational Updates
● Tell Your Story



Why?
● Sales



On Campus…
● WiFi
● Sales
● Signage



Quarry Road
Connect the dots.



Planning



How Do You
Get There?
Define your goals and stick to them.



How?
Be Realistic
● Features
● Functionality Outline



How?
Can You Manage It?
● Workflows & Systems
● Tickets
● Reservations
● Snow Reporting
● Photos
● Webcams



How?
Resources
● Time
● Staff
● Budget



How?
● Nothing in a Vacuum
● Discovery and Rediscovery



http://www.youtube.com/watch?v=tDX4N02hSs4


Become an 
Expert
Let the technology do the work and 
understand the work that it’s doing. 



Great Glen Trails 
Outdoor Center
● Website
● Online Purchasing
● On site Purchasing



Great Glen Trails 
Outdoor Center
● Snow Reporting



Great Glen Trails 
Outdoor Center
● Snow Report PDFs
● Digital Displays
● Email Integration

TRAILS OPEN: 37
LIFTS OPEN: 5

LESSONS AVAILABLE 
TODAY! SCAN TO BOOK



You’re Done!
● Measure twice. Measure again. 
● Iterate
● Review and Assess



Next Steps

1 Create a technology plan.

2 Become the expert.

3 Iterate.



Questions?
Ryan Triffitt
ryan@dirigovalleysystems.com
207-837-5045 (cell)


